KT R E8D T MR H

Bk AR EARAHE
faT TG
2023.03




D1 - Team members B\ 5

[5E) 37 f e 725 1 1) R ) AH 5) B B ek 44 e ELHH 45-State names and position of team

members who are responsible to work with the problem;

HHE— SR RRA R — DA, BRI B SG  1E:4 K55 . -When
resolving a problem, usually the problem is not resolved by one person. Specify
your team members, name and position.

WA TEN, e Gt BASRE [ @ g o v, O T BAUBEGR BL A+ H 2k /Y 7
MMk A %mﬂ 8D [l L A i T 2 A B35 T-. + Select a
champion/team leader who guides the team through the 8D problem solving
approach. Ensure the team consists of people who have product and process
knowledge for the issue. It is NOT the Quality Department’ s responsibility for
8D’ s! It takes a team!




D2 - Description of the problem | @i fi 14

o FBRAZ AR 2 EEBAL N RS bk b difiiAStep A. Customer description

of the problem. Step B. Supplier statement of the actual issue;

A: DIRARTEXXXE it o AR 1 [, 20 A A BRD2 /R Ay 1A BA SR
2% 15 5. A: Step A is the problem description stated in XXX claim report
and must always be described in step D2 as reference and information to your
team of problem solving.

B: 45 WRB SRR I REIA, o AN 1 R BT . AR i A A
TYE, ARA] DATEZ A SR Egn i RE . fiiiA. B: Step B is your statement of actual
iIssue. Enter a detailed version of your description and analysis of the issue. If
you have another way of looking on the problem, then you could define the
problem and describe it in your own terms in this step.



D2 - Description of the problem | @i fi 14

« il +EXAMPLE:

o A:ERA-AERrHi/bM8FL; A: Missing M8 Holes in Drawing Section A-A.;

+ B: SMEEQUEIGED L . EHNWS TAPI ML, EH B RA L. B: There
was one hole completely missing on the outer wall profile. Normally there are two
holes drilled but only one was drilled in this case.
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D3 - Interim Containment Actionsl|i B} F

« SINERE. BRIEFSOT mA ey BN YR, PARIFZ P iZaShort-Term
immediate action on parts in stock and in pipeline/process, to protect the
customer

o -3 IA8 AT BA 24 EiT R B BV P it DA K 2 R OB L5 it BT 1A Rl M XX ]

A BAZI B 2 1Y PN 2B dillfs i, 5720 F . -Describe the immediate action of
your team, and what have been done to prevent any additional delivery of defect
products to XXX. Below you will find some examples of area that your team
should review for both internal and external containment:

- Fl%& PREEAEFE M, LA . EAARARIR X P2 R Ry
fEizrmEaafm T rem, XXAEER . XXA8%PFHr2m,  100%7E
ﬁfzn%ﬁj\%'@, SR H A S B 245 . -Isolate and sort parts in stock, parts in




D3 - Interim Containment Actionsli|ii 5|

di

B

e process, parts at the identified root cause area, parts at your sub suppliers, parts
In shipping or during shipping, parts in XXX stock, parts at XXX Customer, 100%
sorting of parts to identify all defect parts, etc...

o MRazkn B2XXHI, BRI (RIXXEIA SR 7R 20k) -Marking on correct
parts before next shipping to XXX (confirm with XXX if marking is necessary).

N =t > N =
o VR MIEEINAF
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D4 - Root Cause Analysis and verification: £ 7~

JEL R o A A Bl

© SMOHE: Aldw. AL BPR J7A. FRSE. RAS-why Sr BRI SK bR YRS

AN(SM’ s method: machine, man, material, method and mother nature. Use
5-why method to identify the true root cause)

At PR T RO SR A C ik BRI B, Bk i A e] e 2 ) A
RAEREAEIR I . AR R I AH K5 TA AR EAE ARAN R A, ARAS R K 73 A Y
B0 . Specify your statement clear and document all identified root causes
on the 8D report. Identify all potential causes that could explain why the problem
occurred. You should use all relevant methods needed to ensure the true root
cause.Below information will give some examples of methods to use for root
cause analysis.

KHASMAIE (Mlds. ek, AL FEARAED) |, el “mfEEca)IES
B IE ) R R B 4 8. -Use the 5SM” s method (machine, material, man,
method and mother nature = surrounding environment) also referred to as “Fish
bone or Ishikawa diagram” . Verifv from what area the problem was caused.




D4 - Root Cause Analysis and verification: #

JET

VAP E AT

|—a

FRA

* (EASWhy A s A el = A2 B Y, Fpgeify i) “ A7

the

(13 Why”

until you understand the true root cause.

7 1 AR

Use the 5 why method to ask yourself why problem occur, and then keep asking



D4 - Root Cause Analysis and verification: #

JET

VAP E AT

|—a

FRA

* (EASWhy A s A el = A2 B Y, Fpgeify i) “ A7

the

(13 Why”

until you understand the true root cause.

7 1 AR

Use the 5 why method to ask yourself why problem occur, and then keep asking



D5 - Implement the Corrective Action$h 472 1EF5

« (Chose and verify definitive and permanent solution)i%#& A 56k B B 7k A
NS

» HIRA BT, 5T, SERUNER, IR KA. — B A R )8R

I8, ISR VAT AP AR R AN T4 0 ), TR AR R T 2= A] LA — PP B i o
(Fifs R5e) , M TP7ILiRAE iR, HAt ) — Sk A PR T 55 AT DA 4G

ISPRETREE, T A u0E, PR #5555 Specify the corrective action steps,
responsibilities and completed due dates. Make the action clear, responsive and
relevant. Once a root cause has been determined for a failure, you need to
choose a method to permanently fix and control the failure. Permanent fix can be
an error proofing device (Poke Yoke) which takes away the opportunity for an
operator to deviate from a certain process. Other examples of permanent fixes
could be a change in inspection standard, process modification, change in

tooling. etc.




D6 - Verify the Corrective ActionZi ik 24 IE+E

(=T

* (Collect real data from follow up and validate that the problem has

disappeared){iZE HLSERTHE, BRI T IR BE S ik ) & B i e i) AR

o R AT IS U I R R T SRR f . AN, SRR, SRR AR TSR
S5 1 s B A ROCR ik, GO SR IS R R EOR S L A% .
Specify how the long-term solutions and preventative measures are verified, i.e.
Measuring or monitoring and give evidence that solutions and preventive
measures have had the intended effect. Results must be documented and
provided to the customer upon request.




D7 - Preventive Action (Control of Corrective
Action) Jp 45 it (2 I FE Tt S )

* (Prevent recurrence of this problem by examining this issue across your
production lines and processes. Actions taken to monitor the long-term

results of implemented Corrective Action) iE i /2 5 [a) WA X B 4 =gk A
FETAE R RS BB A, REGE TR E 58 B A IER M K AR

58] 32 GnAn] B bk A i R T SR AN TR DG . AN, R BRI, PR AR T &
S5 6 i ah B A ROCR ik,  AHC sk Ik 45 R R EOR P L e % .
Specify how the long-term solutions and preventative measures are verified, i.e.
Measuring or monitoring and give evidence that solutions and preventive
measures have had the intended effect. Results must be documented and
provided to the customer upon request.




D7 - Preventive Action (Control of Corrective
Action) Jp 45 it (2 I FE Tt S )

« - FEXAMPLE :
o AR -FMEEME G/D—4~fL.Failure — Missing hole on an outer wall profile.

» BEFRENWILZ)E, FHAHHET 204 0] SEAFAE R SR T= 5, XA T=mhL
TIARAERBRTIR. BiwRE (BEARR) , LIERS. EHITIAMPFMEA (&
59@& LEWSEE S iy i%iﬁ%ﬁ HERSHTEEI . RBRREREES

\I

2 a8 XTIk 2 (Ef5 raEl 2 2R . After reviewing our processes,
we make 20 other profiles that could have this same failure. Permanent fix

to be implemented on all profiles. There will be error proofing device (Poke
Yoke), Work instructions updated as well as Control plans and PFMEA’ s.
An ongoing audit plan, inspection procedure or development of “Process
Capability” for the component is necessary to verify Corrective Action is
permanent.




D8 — Congratulate the team7§=.[#

BA

o HAREIE AR IE RIB IR 2 A . IERARBI A, TR REIEI B

(Inform your team about the success of corrective and preventive actions.

Document your work, learn and improve your team)

o HHIE B\ RIAAMIMN P22, BT M T4+ EiA. Talk to your team and

encourage them to learn from taken actions. You don’ t need to specify

any information in this 8D report.
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D1 - Team members FBA Bk &
State departments, names and positions of team members who are responsible to work with the problem

it REREREAIERR AR R AR

Responsible a5 A

RER A . mEEE: i L B

Planned date 31EIB4(8]

Achieved date SERERT[E]

| D2 - Description of the problem [a] 3} ik
-Step A.Customer description of the problem. Step B. Supplier statement of the actual issue)
LRAE PR SR R S clRE fmid

Responsible a5 A

$FEEEE K- 10un3LfRME2. 44-4. 22,

Planned date i1¥ /48]

Supplier statement of the actual issue (include photos)

H#UEe: HmriEsiriclEaEmE (RFERA)

Achieved date
SEREEE]

EirrmaEZmEEN R wEnlsEEE4 1-5. 3, BEERER(D]E
Re-cccurred failure L& S HIE If Yes, last ASSA ABLOY claim number i15RE, LHaisifEEH.
[1ves []nmo QAB-L-0160-2020

Parts in transit to ASSA ABLOVIZHIE| ASSA ABLOY3ZHEVE If yes, Quantity and Unit BISE, MEIEINR{H

|:| Tes o

Parts in stock BETF R B0t If yes, Quantity and Unit I05E, MEEINB{H: 18560
Tes |:| Hao
Partsin manufacturing FiE P FIE Mt If yes, Quantity and Unit J08E, MEENE{TH:

|_| Yes |_| No

~— -
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5] 18D 43 T 1% 4 22 151

D3 - Interim Containment Actions Ii& - BBl 1 #5
Short-Term immediate action on parts in stock and in pipeline/process, to protect the customer)

HMELHMER. AUKE/ MRS BRI 50,

LIFRIPEPNE

Responsible f1 35 A

F

Parts in transit to ASSA ABLOY
IEHE] ASSA ABLOY BYVEINE

|:| Yes |:| No

If yes, Quantity and Unit
NRE, MiEimEEFBLN.

Planned dateit X8 [8]

Partsin stock FETFREI TN

Yes DH:}

Partsin manufacturing 3= B E 2H4

|:| Tes |:| N

Containment Actions Responsible Date Status HRlfER
{22 I35 I AiA HIH
. e g TepiEE  [v] DeneB2 M
BTG S BRI 2022.1027 |

|:| In progress H{TH

EERHETHEEFF i EEE
MEBREEAER,

M\.

20221027

|:| TEDISE |:| Done 252l
In progress H{TH

[ ] TBD®EE [ ] Dene2 55
|:| In progress H{TH

Achieved date5EREET(E]
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D4 - Root Cause Analysis and verification 38 & J& A 4 #7 B & uf

Use of 5 Whys is mandatory. Other Quality tools as Ishikawa diagram, FTA or mind map can also be attached.
S-Why SHiTZ2 8 aEMR . HeEERNGZNasE, mAmRBESEBERTTA.

Responsible fafi A: K

Analysis of failure occurrence

failure reason

Analysis of the system
oot (A,

Planned date 1148 8] :
2022.10.26

VLR Ry i1 EEIRES W, ®. % )
Why? Because!
EAEEEE 9% AT L BE A9
Why? Because! 1 1 Achieved date SERERT
Bl B4R A (8] 9% 4t 2 BR8] 5 9% [8]:2022.10.28
Why? Becausel | po o It 7= R R R SR TINE, B
HEBENENETE R, FEFH
BiERAREEEASE R,
Why? Because!
Why? Because!

Remarks(&F:E):
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D5 - Implement the Corrective Action i {74]iF # i

Chose and verify definitive and permanent solution £ H S FERTR K AMRERS

Responsible A28 A : 305
b

Actions Respaonsible Date Effectiveness (%) Planned date it gt -
EEp A=A B Bt 2022.10.29
EENFREHERSEE ,2022.10.29 100%
RELNrEEFHERERF I 8um 2022.10.29 100%
. N 2022.10.29 100% Achieved date SERER(E
1 HE-K e ] B BR 9709 BN 150-180 940, 2.8 TG ﬁﬁgﬁ'j
BFNEEBENNEAENEREER .
FMEA updated If No, Why?Not needed
FMEAEDS] MEEE AT LIRS Date H 2
|:| Tes |_| Ho
Control Plan updated If No, Why?Not needed
Yl ISR MRER AT ATER Date H £
|:| Tes |:| No
Procedures/ Instructions updated If No, Why?Not needed 8
TZimfE MEHeSHEsh MREH AT LTER Date
Yes [ | No 2022.10.29
Test equipment capability checked afterimplementation If No, Why?Not needed H,ﬁ
TG, FRIREREH ARG E MREH ATLTER Date
Yes [ | Wo 2022.10.29
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D6 - Verify the Corrective Actions 3& uF 2 1F # e
Collect real data from follow up and validate that the problem has disappeared

WERSCHE, Wit HIE R R 2 R

Responsible Ta TR A« fil4ETT

BT P an A A AT A B At AT 5 B AR E R
Validation method for effectiveness check:(i.e. temporary
100% check, capability study) B & 138 A0 UE R 3% .
(4n: EEHERT 100%4EE. BEHETSR)

Planned date 11HB< 8] :
2022.11.3

. [

Tes |:| No

Effective: 25 H M

L

Verification attached:3& iiF Bfi &

|:| Tes |:| Ho

Achieved date =pERT
[8]:2022.11.9

D7 — Preventive Action (Control of Corrective Action)BF 55 (4l EfSEHl)

(Prevent recurrence of this problem by examining this issue across your production linesand processes. Actions taken to monitor
the long-term results of implemented Corrective Action)

B e TS ctERfIE =R e, TAfPRER et - FEEM R IT T EERE SR

Responsible (A3 A : BRSTIIR

Actions Responsible Date Effectiveness (%) Planned date 11 ¥/]A(5]
HiE AEA H & B Add date2022.11.3
EFFRRGER
AR 2022.11.9 100%
Fo—ry 1 Achieved date ZEEHA
ey el 2022.11.9 100% Add date2022.11.3 .

EEET AR ENEREERE LERAT —— —
R TR B T 8 e il
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D8 — Congratulate the team 7% %= E] BA
Inform your team about the success of corrective and preventive actions. Document your work, learn and improve your team

SR B IE BRI T /. BERIFNIIE, FIFHESHEAIRAR

8D-Report status
BD-HRSARE

Date H HA

[ ] In progress #HiTH

[v*] Finished
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